Priority of public transport is one of the important means to enhance the attraction of ground public transportation, and also an important content in the construction of a public transport city. In recent years, Beijing has witnessed large-scale construction of Bus Lane. Based on the current situation that the construction of Bus Lane lacks scientific decision-making methods, this study establishes the time sequence evaluation indicator system for the construction of Bus Lane by analyzing the influencing factors, builds a ranking model of the importance degree of the construction of Bus Lane, and conducts case verification.
Lane allocation and determine the annual plan for Bus Lane allocation according to the actual travel demands for bus, the optimization and adjustment of public transit network and the construction of networks for roads and rails in the future, which require a scientific method system and reasonable process to support decision-making. Beijing, however, still lacks such a method system. For this reason, this study mainly analyzes the factors influencing construction of Bus Lane, to establish an indicator system and build a ranking model of importance degree, thus providing a reasonable process system to guide the construction of Bus Lane. 
Theory for Time Sequence of Construction of Bus Lane

Determination of Indicator Weight
The indicator weight is determined according to the expert investigation method and entropy evaluation method. For the expert investigation method, experts are mainly selected from government departments, scientific research institutions and colleges and universities. Based on the questionnaire survey, experts are asked to fill in the questionnaire and score each indicator according to their understanding of the importance of each indicator. To avoid subjectivity of the expert questionnaire method, the entropy evaluation method is used to determine the weight of the indicator layer, and the target layer (three different types of experts from government departments, scientific research institutions and colleges and universities) is given different weights. The final weight of each indicator is determined by comprehensive statistics of the weight of target layer and that of the indicator layer.
Main steps for the entropy evaluation method are as follows:
Step 1: Normalization processing of a standardized decision matrix: Step 2: Calculation of the entropy of the jth indicator:
Step 3: Calculation of the diversity factor of the jth indicator:
Step 4: Determination of indicator weight:
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The Ideal Solution Method-Grey Relational Degree Theory Builds the Model of Comprehensive Importance Degree of the Project
1) The fundamental principles of the theory 2) The ranking steps
The calculation of comprehensive importance degree of the project is a core part of the ranking model. The steps of the model can be summarized as follows:
Step 1: Select an evaluation indicator; select an indicator according to the evaluation indicator system of the construction plan.
Step 2: Determine the indicator value and conduct standardized treatment to from a decision matrix.
Step 3: Determine the indicator weight according to the entropy evaluation method.
Step4: Conduct standardized treatment of the decision matrix to determine an ideal scheme and a negative ideal scheme. Assuming that 
Step 5: Use the grey correlation analysis method to respectively build grey relational coefficient matrixes of an alternative scheme and ideal and negative ideal scheme, and conduct weighting to determine the grey relational degree. 
Step 6: Rank the schemes according to grey relative similarity degree. According to the value of the i I , the decision maker ranks all construction projects of Bus Lane to determine construction sequence of each project.
Case Analysis
Take the allocation project of Bus Lane in 2017 as an example: According to the actual data acquisition, 8 indicators are selected from the indicator system established in Section 3.1 to build an indicator table (specific indicators are shown in Table 1 ). Based on the IC card data of buses in May 2017, data such as passenger flow of a section, bus flow and speed are obtained to determine whether the road is a commuting corridor and located in a key functional area according to the road layout and relevant planning, and to assign values to each Bus Lane, so as to form an indicator table of Bus Lane, as shown in Table 1 . Each indicator is standardized according to the dimensionless treatment method proposed in Section 3. The weight of each indicator is determined according to the expert investigation method (different experts are given different weights: 0.6 for government departments, 0.2 for colleges and universities, and 0.3 for scientific research institutions) and the entropy evaluation method, and the weight of each indicator is calculated, as shown in Table 2 . Table 3 .
According to Table 3 , based on the analysis of allocation difficulties, since there is no station on the main road of the Fourth Ring Road at present, it is necessary to take corresponding engineering measures to increase stations or overpasses, and allocate Bus Lane by coordinating with the optimization of public transit network, so the Fourth Ring Road will not be considered temporarily.
Chao'fu Avenue, Xidan North Street and Dongdan North Street will not be considered temporarily due to limitations of road conditions. Accordingly, the allocation plans for Bus Lane in 2017 are formulated according to the comprehensive importance. There are a total of 6 Bus Lane, with a length of 49.4 kilometers.
The detailed information is shown in Table 4 . Compared with the actual Bus Lane allocated in 2017, allocation of Bus Lane on Tongchao Street has not been implemented yet due to road construction, and other calculation results are all allocated as planned. The conformity between the allocation plan and the actual implementation reaches 90%. It can be seen that the method used in this study is feasible.
